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Consultants
in the Arts

How fo choose contract help
by Christina Becker %0 .7/2

If | hear one more person say that the world %}z ‘Z S11E
we five in s undergoing significant change, /

think I'll scream. Unfortunately it's true — sig-
nificant change is occurring in the political,
economic, and social fabric of our sociely.
As a management consultant, | have wit-
nessed the impact global restructuring
has had on the work force, and on the
way organizations are run.

Charles Hanay, in his book The
Age of Unreason, has suggested
that by the year 2000, less than
half the workforce will have tradi- W, 4 Were i
tional full-time jobs. Business
has recognized that fo remain Theatee ... P2
compelitive, it must adapt by
dismantling bureaucracjes,
and reengineering job tasks
and processes.

For consulting firms,
this means that increas-
ingly there is demand
for two types of con-
sultants: those who
can help organiza-
tions through the
painful process of
organizational
change-or con- |
sulting ser-

Changing of
the Guard

New directors at York’s Aris Admin

by Tom McGillis

Joe Green, Director of the Arts and Media Administration Pro-
gram for the past 12 years, handed over the reins last Spring. He
remains busy at York, however, continuing to teach in the program,
and chair Cultech — a research centre exploring the possibilities of
marrying culture and technology. Greene is

also busy preparing for an arts man-
agement course he will be offering
at UCLA this winter. The A&M
Program remains in capable
hands, however, as Joyce Ze- /
mans and Brenda Gainer be-
came Co-directors earlier this
summer.

Brenda Gainer began her career
in historical research, eventually
heading back to school for an MBA
because of an interest in the combina-
tion of business management and cul-
ture. She went on fo work for the renowned
Tafelmusik Orchestra before becoming the mar- k|
keting manager for the Canadian Opera Comparny. Joe Gr eéﬁ and Joyce Zemans at last
Gainer taught Marketing part-time in York's MBA year’s Arts Admin Alumni dinner
Program before deciding fo pursue her Ph.D in Mar-
keting. Dr. Gainer has since joined the full-time faculty at York, enjoying its academic diversi-
ty and openness to not-for-profit and arts sector management. cont'd pg. 3

@fa//ogm’aﬁz
cﬁiwﬁf:‘wzz, .. ﬁf 3

Wbnocr s
_/Z"/.E(f/ﬂb/z ﬁf g

Eents . ..

et 25 5 26:
Weshend Work-

vices, and )

those who :I[c% or CSZZ/Z; pane/ C Th = '

can  ufn- rom /. opy Is -
2505/0%/725/21‘ o/ —_—

Ll Bfeﬂ&a York University recently teamed up

specific Gainer, with The CCA, The Canadian Literary

con - Michae/ Arts Association, and The Copyright

cont'd a%//b e the Rock, Duff Board of Canada to host a day-long

Pg A Homan Colloquium on The Collective Adminis-

. —_— tration of Copyright. More © pg 3




Announcements
& Stuff . ..

A&M Club @ York Orchestra received
The Arts & Medlia Management Kiub (AMMK) | an honorary Doctor of
officially launched its student-run association | Letters from York on
with inaugural speaker Dianne Schwalm, VP | November 5 in recogni-
Aadvertising and Publicity, Wamer Bros. Enter- | tion of her outstanding
tainment Inc. Schwalm’s 21 years in the film | achievements and conttri-
industry, the past 15 with bution to the
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Warner Bros., provided an in- arts. In par-

e, sightful perspective on film mar- ticular, York
keting in Canada, and on trends in wanted to

Hoyee Lemans, Produce: the Canadian market: acknowl-
AMMK future events include the edge Lam-

Detbie Favelll (Q//»dg J%Q,mjn continuing A&M executive speaker on’s role as
series, a ‘Meet the Alumni” night, and an ambas-

the new 1994/95 MBA Arts & Media Ad- sador in in-

Contitbutors.. . ministration gradualte résumé directory. | creasing the
Llra Mickalchyshy: For more info about the AMMK, please profile and
e e contact Debbie Farrell. ! awareness
i of Canadian
Lo AMeGillis York Honors Jeanne Lamon | arts abroad.
o Bma//fy Jean Lamon, Artistic Director of the Tafelmusik Brenda Gainer and Jeanne Lamon
o, at Convocation
e “Who’s Where” Guide
gﬁf’yfz Conzsilbort Alumnl |n Theatre
jz?rz/rzj .@oo/z

Mey Irene Bauer is currently on maternity leave from her job

at the Metro Toronto Cultural Affairs Division. The Division (a

T Irene Bauer " _ o
Yok "Univens 7 | Cultural Aftairs Officer positive ghetto of York Arts Admin MBA's) administers a grants

Hvom 215, A Chief Administrative Officer’s Dept. program of approximately 87 million, provides advice to Metro

2700 Fecle =S¢ Municipality of Metro Toronto Council on all things cultural, and develops policy to encourage

Stn. 1080, 8th Floor, Metro Hall cultural development in Metropolitan Toronto.
HNowth e o 55 John Street lrene /s the Theatre and Literary Officer, and works with ap-
= Toronto, ON M5V 3C6 proximately 75 clients. She guides the process of grant allocations,
@Z{jﬁj‘j’m (416) 392-4218 Fax: 392-4583 putting together advisory committees, getting assessments, and with
o her colleagues, deciding on final grants amounts. She and the Division
7205057 Jeremy El b ourne have also just finished a three-year process of developing a Culture
Managing Director Plan for Metro, which has succeeded in raising the awareness of Metro
Autumn Leaf Performance Councilors about the role of arts and culture in a vital metropolis. Amelia

304 Brunswick Avenue

Bauer-Kong was bomn this summer and is beautiful. Ilrene will be returning

Joronto, Ontario M5S 2M7 to Metro in April

(416) 944-3100 Fax: 944-3480

Jeremy Elbourne, for three years the General Manager of Solar Stage

Pat Bradley Theatre in North York, is now the Managing Director of Autumn Leaf Perfor-

Executive Director, PACT mance. Autumn Leaf specializes in the development and production of contem-
64 Charles Street East, 2nd Floor porary music-based music theatre, opera and concert events.

Toronto, Ontario M4Y 171 Upcoming is a production of Artaud’s Came, characterized by Jeremy as a tale of

(416) 968-3033 Fax: 966-3035 terror. A multi-media work featuring film, cont'd pg. 4




Arts Consuiting .. g

fract assignment for a task which the organization needs
done—or management services. In the latter case, an or-
ganization does not have the capability in-house, and is
unwilling or unable fo invest in a permanent staff member.

In the arts, there are enormous pressures and no
easy answers lto the problems of dwindling govern-
ment grants, ever changing audience expectations,

phy and mission. This group might include the Board, and
artistic and administrative staff.
Just outside the core, is a second group who have an

ongoing relationship with the organization based on shared
values and an understanding of the essential philosophy. In

this second group, one might find Committee members, audi-
ence members, contract administrative or artistic staff, and
possibly a management consultant. by

and increased competition for private and corporate Tina

donations. Two American consulftants, Nello Mc- Dallas
Daniel and George Thorn, have developed a “ Management based on the I h e
model for managing arts organizations based on crealive process ... ” concise
the crealive process which the artistic side of Oxfora

our industry has always used. [t is a model Finally, there are people who are brought info the creative |Dictionary
worth considering if an organization wishes | process on an as-needed basis who have less of a commit- |tells us that a
fo hire a consultant or other contract staff, | ment fo the vision, but who share a common set of values and | colloquium is
or if you are a consultant bidding on a job. understand the culture and the way the organization works —a | ‘an academic

In their model, McDaniel and Thorn | good fit for consulting services. conference or
describe the creative process as one of This model for looking at an organization’s constituents |seminar”. The
decision making and problem solving | should be considered If your organization is in the process of |session held on
based on conceptualization, collabo- | hiring a consulfant. Undertaking such an evaluation will help | October 31, at the
ration, shared values, and consen- | determine the type of person you are looking for, including their | Marriotf Eafon Centre
sus towards the realization of a par- | skill set and personality. If your organization requires manage- |hotel/ was certainly
ticular vision. At the core of an or- | ment services, then your consuliant should fit in the second | this, and much more.
ganization is the group of people | constituent group, as well as bring an appropriate skill set for It was an opportunity
who define its essential philoso- | the project. for representatives of

Consulting services, however require a combination of objectivity, a commitment to engage in | many aspects of the enter-
a dialogue about process and expected results, facilitation skills, an affinity for the basic philoso- | tainment industry to hear
phy and culture of an organization, and an ability to identify the essential issues needing resolu- | some thought-provoking pre-
tion, all without being too close to the core of the organization. This Is particularly frue if the | sentation, enter info lively dlis-
consulting services are to help you through a transitional period. cussions and mingle with col-
leagues.

olloquium
Finally, before contracting a consultant, an organization should prepare terms of refer- c q
ence which clearly outline the nature of the project, objectives of the project, and expect- | We heard presentations on the rela-
ed deliverables. This will not only help the organization identify which “type” of consul- | tive merits of collectives, as the title
tant they need, it will also help the consultant determine whether they are the right per- | suggests, but also covered were topics
son for the assignment. Remember that a consultant is not a savior, but rather is only | as varied as ‘neighbouring rights’ and the
able to do as good a job as allowed by the cooperation and trust offered by the peo- | information highway. Speakers from both
ple in the organization. the UK and the US helped us put our
Joyce Zemans taught at the Ontario College of Arts for ten | Canadlian copyright environment into a glob-
G uard P91 years and was Chair of the Liberal Arts Program when York | al perspective.
invited her to Chair its Visual Arts Department. In 1985, she became Dean of York's In all, there was a good balance in the
Faculty of Fine Arts, leaving fo become Director of the Canada Council from 1989 | seminar which covered requiatory, legal and en-
fo 1992. Her expertise in the area of policy greatly enhances the A&M program. vironmental factors affecting copyright. Differing
Gainer’s and Zemans’ skills are complementary: Gainer’s hands-on man- | perspectives gave attendees much fo think about.
agement is the perfect counterpart to Zemans’ knowledge of arts policy. For | In fact, about the only thing that probably everyone
Arts Admin, they plan to increase the media component, and accessibility to | can agree on when it comes o discussing copyright,
interested part-time students by offering more evening courses. Stronger | and rights in general in today’s exploding multimeaia
links between students and industry are also in the works through confer- | world, is that we’l all have to be flexible and responsive
ences, symposia, and speaker’s series, with a skills weekend already | in order to keep up with the technological roller coaster.
planned for early 1995.

“A consultant is not a savior... ”




Women’s Television
An MBA At WTN

by Laura Michalchyshyn

The Women's Television Network (WTN) is Canada’s first na-
tional network dedicated fo providing high quality information
and entertainment television for women. Mandated fo present

70% information and 30%
entertainment program-
ming, WTN will focus on
women’s roles and rela-
tionships in the world of
business, sports, politics,
technology, health, and the
arts. Broadcasting begins
at 6:00 a.m., January 1,
1995 after five years of
market research, licence
hearings, and hours upon
hours (upon hours, upon
hours...) of walching televi-
sion.

Originally conceived as
an fdea for an application

fo the CRTC, President & CEO Linda Rankin, and VP Program-
ming Barbara Barde, (among others) attended television markets
(where exhibitors display programming for sale), analyzed re-

search, atfenaded hearings — basically doing the mil-
lion things necessary to make the channel a real-
ty. WTN is not only the first service for women, it
/s the first which is partially owned and com-
pletely managed by women.

/ came on board the day the licence was
granted, moving from an independent pro-
auction company in Toronfo fo the pro-
gramming department of WTN. Immedi- | The 30% of our
ately work began: scanning distributor | pProgramming
and festival catalogues for new pro- | Which is closest to
gramming, watching hours (and | My heart is the arts
hours, and hours...) of television, | and entertainment
attending film festivals, and help- | component. Feature
ing to organize the move to Win- | films directed and pro-

n/'peg (}/95} [/]//nn/[peg) n ea/‘[y auced by women SUCh as
Jane Campion, Anne

Wheeler, Diane Keaton, Julie

September. — 5

Who’s Who in Theatre ... -

instrumental music, vocal music, and an actor, it was inspired by madmarv/artist Antonin Artaud, | €oolidge, Gillian Armstrong, and
and wifl be at the Music Gallery in Toronfo from December 1 fo 71.

Jeremy and Autumn Leaf are also organizing the fourth annual conference of the Intema- fine up.
tional Congress of Contemporary Music Theatre and Opera, fo be held in November 1995 in
Toronto. Jeremy is the very proud new father of Sebastian, 10 months old.

Pat Bradley is the Executive Director of PACT (Professional Association of Canadi-
an Theatres). PACT recently took part in Arts Vote ‘94, a coalition of the arts community in camp/e[e/y
~ Metropolitan Toronto working on rallying the arts vole in the municipal election. More :
than 50,000 pieces were mailed fo the community (mostly assessments of candidates’
records), and 5,000 artists and culfural workers were contacted in the 48 hours before
the polls closed, encouraging them fo vofe. According fo our information and the me-
dia, artists’ votes made a real difference in a number of wards and certainly in the In adadlition to programming, ! also prodluce a

mayorally election.

PACT is gearing up for a round of consultations on the future of the Cana- | Which showcases short films and videos from
da Council, and doing the usual advocacy and monitoring of legisiation which af- | @round the world.  To produce three original half
fects our community. PACT has a heavy labour relations agenda this year | 1our shows each week takes about two full aays of
heading into the tri-annual negotiation with Actors’ Equity.

And finally, riding the success of our 1994 AGM and Conference in / have learned about international distribution and
Stratford, PACT is in the midst of planning the 1995 edittion, with a major fo- | the joys of contract and licence negotiations. | am now
cus on censorship and bridging the generational divide in the theatre com- | QUickly learming how fo produce a program which includes
munity. We will be in beautiful Baddeck, Cape Bretfon Island, in June.

Did we miss you?! Please write in
and update everyone on your latest gig.

stood with a camerawoman who asked me to check a shot and
/ didn’t even know where to look!

Dash, Angela Pope, Martha

Leni Riefensiahl are all part of the

“First service

managed by women”

half hour program called Shameless Shoris

planning.

oniginal graphics, location shoots, and music. In addlition fo
the MIBA, | have been forced to conclude that | would have
benefited from a film production degree. The other day /




