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Exporting Arts

A&M's new course offering
by Cecelia Paolucci

Canadian
McCulture?

by Laurel Smith

“The reasons for developing the course
- are threefold” says Brenda Gainer, Co-Di-
rector of the A&M program. “The MBA
program is moving towards international-
fzation - preparing students to deal with
globalization - partly through develop-
ment of the IMBA but also through the
incorporation of more international
conltent in our courses. Secondly,
the number of alumni working in
these areas and dealing with in-
ternational /ssues is increasing.
Thirdly, as more Canadian prod-
uct is being sold overseas,
growth in this area is in-
evitable and students need
to think of business from in-
temational perspective.”
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A panel discussion hosted by The Schulich
School of Business made national headlines in Febru-
hternational | ary when Minister of International Trade Art Eggleton
slated that Canadian content rules and related cultural
policy initiatives are a "blunt instrument” that may hinder
the development of the Canadian arts and cultural sector.
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Eggleton argued that control of Canadian content in the
era of the internet and similar technologies is virtually impos-

& TR e | sible, adding that
| rules limiting for-
eign ownership
restrict access to
capital and rail to
guarantee Cana-
| dian content or
| control.

In the global mar-
ketplace of the 1990’s,
the performing arts and
cultural industries are
becoming increasing-
ly important Canadl-
an exports. This
course examines
the challenges in-
herent in selling
our cultural ser-
vices abroad.
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Eggleton’s
| comments fol-
| lowed a World
Trade Organiza-
tion (WTO) ruling
overtuming Cana-
da’s attempis to
| impose an 80%
surtax on a split-
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fgo a’aj/) eaktng Al / In June, thirteen students were / The Honorable H. R. Jackman,
: / i fpg 4 | awarded djplomas in Arts and Media Man- | Lieutenant Govermor of Ontario, was
contd / | agement - the largest class ever - with |/ present at convocation to receive an
29 three additional students receiving an honorary doctorate degree.

MBA with an Arts and Media concentration

(see graduation photo, pg. 4)
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The A&M program hosted a dinner at / (Business Manag-
the York Club for the Hon. H. R. Jackman, | er, CineNova Pro-
Huts & AMedia MEB=F Progran Lieutenant Governor of Ontario, who re- | ductions), Steve
ceived an honorary docforate at convoca- | Gravestock (Commu-
tion the following day. This event also | nications Manager,
served fo welcome the new members of /| Toronto International
ke AMaclntosh, Co-sdton layout the A&M advisory committee. Film Festival), and Joe
Green. Other events held

/ this year include a theatre
evening at Passe Muraille,
a Jazz Club Night, Angels in
America, the opening of the
Hummingbird Centre, and a
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We thank Maxwell Anderson, Elaine

Brendis Gy, Prodiose Calder, Louise Dennys, Niv Fichman,
Martha Henry, Keith Kelly, Oftie Lockey,
David Mirvish, Wendy Reid, Gwenlynn
Setterfield, Andrew Shaw, and Nalini /

‘/Oj/ﬂi Temans, Producer

Detthie Farrell, Offiee Manager Stewart for agreeing to work with us as | o,..... viscussion with David
we develop the program for the next cen- Lint Chair and CEO of CineNo-
e ury. va Productions.
Detlic Favll Co-Presidents, Erinn Ramsay and | Internship sites toral]
Sl it il s / students last summer included: the

agement Club in its most ambitious year | Pacific Opera, the Pacific Press

Craelin Faolucad
/ 7 -
yet! The club sponsored a panel discus- | \.. v pr ctions, Follows-Latimer

[auis/ Smaith 7 1
2 ei/;;/?ef/ ’C/I)/,/g;; ri/ir/ f;z; 57 aJ; /7/9/7 /fﬂ;Of;ZSiﬁ / Productions, Cultech, Rogers Cable,
s try’. Speakers were Peter Schneider, / Jane Harbury Publicity, The Frederick
Toke Boons '

e | “Who’s Where” Guide

Alumni in International Marketing

gt Rob Haiat (MBA '96), Manager, Television Market- , utilizing RCM examiners or
sladn. o ing and Distribution, Owl International, went on to graadu- / training local examiners. Clarke
700 Kesle St ate from the Motion Picture Producing Workshop at | believes there is a definife advan-
UCLA after his MBA. He has worked at several film and | tage fo being a Canadian company

ANowth Uk
e jg@ television companies in Toronto and L.A. including Blue | in this competlitive market, particu-
iy L Rider Pictures, Nelvana and Norstar. Currently, Rob is | larly in Asia, as the RCME products
s responsible for initiating and implementing marketing | and services are closely related to the

o distribution and sales strategies for Owl International | British model.
/ties. / [ { / - )
properties. Owl International is responsible for market Lori Rosenberg (MBA ‘93), Director

ing and distributing the Owl Television properties to in- Prooram A S/t Sh Tolevi
ternational broadcasters, home video sub-distributors | _. ogram AcqUISIions, g =
sion, deals with program suppliers all over

and merchandising agents. the world, including producers, distributors

Clarke Macintosh (MBA ‘93), Marketing Manager, | or other broadcasters. Showcase is man-

RCM Examinations, is responsible for domestic and in- | dated to bring Canadian viewers high-quality
ternational marketing of the music examinations on the | television from around the worla, including in-
curriculum of The Royal Conservatory of Music. In | ternational films, drama and comedy series,
U.S. markets, he works with leading pedagogues, | and now has an additional broadcast licence fto
mainly in American universities, customizing the ser- | operate a History channel. Lori has learned first-
vice fo fit the needs of the alumni, students and peers | hand how cultural differences manifest themselves
of these institutions. In other international markets | in the style of the programming being presentead,
such as Hong Kong, China, Korea and Germany, / the way deals are structured, and the very nature of

756-5087

Clarke utilizes local champions who promote and dis- | business relationships

seminate RCM Examinations products and services, continued pg. 6




Arts & Media and the IMBA

Getting the most from the program

ment. | spent four months in the marketing depart-
ment at HMV Japan in Tokyo, and had the experience
of a lifetime! |n addition to learming how to market
music in Japan (the four P’s), my language ;k/Y/s im-
proved dramatically. | also learned how business is
carried out in Japan, how the Japanese government B
protects jts music industry, and experienced first hand| Y S7¢

the infam titive environment. ompa-
ous Japanese compe e

My internshjp and the international focus of the | [antis Pro-
s ; T | MBA also/ ductions,
proved fto be/ and the
| advanta-| Canadian
| geous to| Opera Com-

by Michel Quintas

With my MBA years behind me, [/ finally
have the opportunity to reflect upon the time /
spent at York, and the experiences and oppor-
tunities that it has given me. [ chose York Uni-
versity because it allowed me fo pursue an
International MBA degree in conjunction
with an Arts & Media diploma. Moreover,
working in an international capacity /
seemed an excit- S . :
ing prospect, given
my enauring inter-
est in the enter-
tainment industry
and my lively ex-
perience growing
up in a multi-ethnic
household
(French-Canadian
and Spanish). My
interest in Asia,
specifically Japan,
came later.

Harris

Practicum
placements in-
cluded: YTV, the

Ontario Film Re-
able view Board, Mogul/
t o/ Media, Danny
; Grossman Dance
Company, the Canadi-
an Stage Company,
CANBAIA, the Writers
Union of Canada, Trinity
Square Video, Rhombus
Media, the Toronto Sym-
phony Orchestra, The Royal
Conservatory of Music, EMI,
the National Ballet School, At-
/antis Proauctions, and the At-
tic Music Group.

An integral
part of the Intema-
tional program is
the internship, in
which students are
required fo spend a
semester working in
their.country of spe-
cialization. This
proved to be both
an invaluable
work experi-
ence as well
as an ideal

ArtBox 2: Shift, by Jake Boone

tegrate their international experiences info all phases of
the project. Our experiences abroad allowed us to bring
new ideas and insights to the table during brainstorming
and problem solving sessions.

As you know the Arts and Me-

dia program is always interested
in expanding the opportunities for
students, so let Debbie Farrell know
if you would like to host an A&M |_

/n addition to my intemship in Japan, | was also giv-
en the opportunity to conclude my degree with an ex-
change at ESCADE in Barcelona. Living there was a
definite contrast to Japan, not only from a cultural per-

opportunity | spective, but in the way the arts are linked to the lives of ; :
for me to | the people and the support given by the government.| P’ acticum student or support an in-
satisfy the | This contrast was seen everywhere: in the music, the- tern.

Arts & | atres, paintings and architecture. In Barcelona, art in all Hft[] Annual A & M
Media in- | its forms is celebrated and given unprecedented status. y >

i erl ’; Fnlfe By introducing international aspects to my A&M de- Alumni Dinner

gree, | feel that | have increased the depth and breadth
of my education. That | will be able to apply the skills
and share the ideas that | have gained. My Japanese| Place: Grano’s (Yonge & Eglinton)
and Spanish language skills have improved significantly, e o i .

and will undoubted]y prove to be beneficial in my future Jime: (0:30 cocktals Ll
employment. Anad, of course, it's a great reason to travell | RSVP: Deb Farrell, 736-5088

quire- Date: Tuesaay, April 29, 1997




Art “Export Me”

However, the judgment clearly stated Keith Kel-
that the WTO did not rule on whether coun- / ly, National Di-
tries in general could protect cultural indus- | rector of the
tries. According to the Toronto Star, the con- /| Canadian Confer-
fusion arises from the fact that WTO rules | ence of the Arts
apply to cultural services, but do ‘not extend | and member of the
the cultural exemption to the original deal / advisory board of

covering trade in goods.” /| the York Arts and Me-

// dia program, will be
“Without continued part of an arts and cul-
. . ture roundtable chaired
protection, Canadian by Copps. He will argue
culture will march to the that artists and creators
. R are equal partners in devel-
fune of a single drummer: / oping culfure. dib
M-I-C-K-E-Y M-O-U-S-E!” / strong policy initiatives are
| essential to preserving Cana-
Where this leaves government policy is | dian culture,
unclear; Eggleton says that the Liberals’ | , ) .
much-touted cultural “exemption” under / In an interview for this
NAFTA does not protect Canadian culture. | newsletter, Kelly stated that he
Spoke about her work expe- | His statements were also at odads with those / finds 599/9@/7 100 quick to dismiss
rience in the area of audi- | of Minister of Heritage Sheila Copps, who at | Successes in the arts and cultural
ence research at a social | the same time was in France to discuss cul- | Sector which are directly attributable
policy conference in | tural protection under GATT. Although re- | 10 policy initiatives which date back to
Monireal. In November | sponsible for the ongoing decimation of the | the Massey Report. Kelly says that pri-
she attended the Asso- | CBC, Copps has nonetheless stated her | ©F to current policies targeted by Eggle-
ciation for Research | commitment to crafting a global agreement | ton, one would be hard pressed fo find
on Nonprofit Organi- | on cultural soverejgnty which would address | anywhere near the current 1.2 miflion
zations and Volun- | protection of Canadian culture. Canadians currently employed in the arts
tary Associations and cultural sector.

conference in
New York and

Congratulations to Brenadia on her appointment
as the Director of the nonprofit Management and
Leadershijp Program in the Schulich School of
Business.

High
Octane

Our Co-Directors have been busy
outside of their teaching and administra-
tive responsibilities,; /ast spring both
Joyce and Brenda spoke at the Inter-
natfonal Association of Arts Adminis-
tration Educators conference in
Washington, and in May Brenda
presented a paper at the Canadl-
an Association of Arts Adminis-
tration Educators conference in
Toronto.

In October, Brenaa

Alumni

presented a pa- -
per on the insti- i ¥
tutional evolu- A I
tion of ‘en- manac gt
trepreneuri- - : -
i Missing Alumni “
ganizt- /| We've lost track of the following |
tions. fellow grads — if you know where

‘they are, then please contact Deb
Farrell at the A&M office.

Francisco Alvarez, Trish Baldwin,
Katherine Beattie, Marc Boyman, Nor- i ‘ i :
man Brown, Gregory Libitz, and Pene- : e S L | g
lope Quelch. : :

. A&M 1996 graduating class with c-irectors Joyce and Brenda, past-director J.
1 996 A&M G rad Uatl ng ClaSS Greene, York President Susan Mann, and Lieutenant Governor H.R. Jackman
With thirteen prospective arts managers in the | From left to right: Beth Waldman, Tracey-Anne Pearce,

graduating class, 1996 is the largest A&M class ever. | Bailey Belman, Tricia Ramsarran, Kenneth McRory, Kel-
Eight grads were captured in one shot at convocation. | ly Cockwell, Jessica Kamphorst, and Peggy Wong.

o




EggletOn Speaks OUt . .. continued from page 1

Kelly says Canadian ownership is vital: This challenge is made all the more diificult con-
there is a clear danger that foreign owners would / sidering Eggleton’s contention that fiscal restraints pre-
be more interested in servicing their botiom lines / clude subsidies for arts and cultural activities. The
than in developing Canadian cultural talent. Not- | minister’s solution is clarification of specific rules re-
ing that independence is generally eroded when / garding the cultural sector and liberalized trade rules.
foreign capital is accepted, Kelly points out
that even with our ‘protection- NPT
ist” policies, we are barely
surviving against the largely
U.S.-dominated entertainment
machine: 96% of films and
85% of magazines in Canada
originate outside the country.

Kelly rejects that/ Bren-
hypothesis, arguing that/ da js
without strong support for] current-
Canadian arts and cul-| [y  en-
ture, Canada will have gaged in
nothing to export to the| research
global marketplace.| on the im-
Without continued portance of
protection, Kelly be-| market orien-
lieves that by the/ tation in non-
year 2000, Canadl- |  profit organiza-
an culture will| tions and per-
march to the/ formance evalu-
from the U.S. In his view, the | ] | fune of a single | ation in the sec-
American objection to Canadl- , , drummer: tor. (If you receive
Zn cultural protectionism is . 00 B Al ~ e ey | @ Qquestionnaire you

ased on our southern neigh- e | M-O-U-S-EI” | @re encouraged to
bour’s desire to develop a ; © | answer promptly).
global monoculture based
on the idol of the free mar-
ket. Within that scenario

Kelly  believes
Canadlians must focus on sus-
taining our cultural expression
and resist succumbing to out-
side pressures, particularly

Joyce Zemans de-
/ivered the annual Ro-

is a serious challenge: ! s 1 4 : barts Jecture at York Uni-
can national soverejgnty B : versity in March, entitled
Honourable Art Eggleton, Federal Minister of International Trade, ‘Where fs Here? Canadian

exist without cultural

and Anna Porter, President Porter Books discuss the viability of C S
7 ’ ultural Policy in a Global-
soverefgnty?

Canadian Cultural policies in the global economy. . - : :
P J Y ized World’ which will be

= published by the Robarts
Reality Bytes for A&M | oelorcansan sives

This spring she was appoint-

ed an editor of the Journal of

Arts Management, Law and Soci-

ely, the major academic fournal in
our field.

Two course related field trips were held this year: one with Maxwell Ander-
son, Director of the Art Gallery of Ontario at the Gallery and the second with
Kate Halpenny, Manager of Marketing & Communications at the Canadian Film
Centre where students viewed two new films and met with Wayne Clarkson.
Other speakers through the year were Tina Dallas - CBC, Margaret McGuffin
- Audio-Video Licensing Agency, Liz Bradley - Hummingbird Centre, Danny .
Lyons - Astral Entertainment, Paul Hoffert, Chair of The Ontario Arts Coun- H b
cil, Pat Bradley - PACT, Don Berkowitz - Cultech, and Steve Ord - Atlantis I g
Films. In the policy area, students had the opportunity to meet with rep-
resentatives of each level of government. P [”1

In November, Garth Drabinsky spoke at the annual Proctor and ro I e
Gamble lecture on the importance of vertical integration in the com- _
mercial theatre business. And in December the annual ‘Is There Life / /n October her paper, ‘Contemporary
After York?’ networking session for 1st year A&M students was held, / Féinine Artistic Production in Canada: A Cur-
attended by alumni, Keith Durrant, Luisa Woods, Keith Clarkson, / rént Accounting’ was presented in Mexico

Lori Rosenberg, Beth Waldman, Clarke Macintosh, Margaret / Cily at the Universiaad nacional autonoma de

Eaton, Jeremy Elbourne, Myles Kesten, and Trevor Baker. Mexicols international colloquium, Women in
North America.




= / tremendous work at building Tafelmusik into an inter-

' x p o r I n g S = = / nationally renowned, fiscally balanced and well-man-
/ aged organization.” Tafelmusik is a highly respected

. | chamber orchestra, excelling in its field, but “one which
contin ued from page 1 / could not survive without exporting it’s product. It is a

and larger markets are often required to survive and / necesstty of business today.”

thrive. / During the semester students will become familiar
“The department provides an opportunity / with the realities of exporting the performing arts and cul-

for students to interact with professionals in the / tural industries, (planning, funding and implemnentation) | SPé-

field and gain a wide knowledge across the arts / while developing effective management skills in the area | ¢/al-
and cultural industries. The nature of the | ©f intemational touring. At the same time they will devel- | 1ze in

course offerings combines theoretical work | 9P an appreciation of the nature of the world's principle | €Xpor £
with practical experience and develops our | fouring circuits and the most important markets for the | /ng cul-

international perspective of the Arts,” says | CUltural industries. nz;‘r'en/n;er-
Du-Yi Leu, an MBA student in the AGM B

Management program. In the global marketplace of To gain
The course director is Ottie Lockey, the 1990’s, the performing arts hageds i
Managing Director of Tafelmusik | and cultural industries are /,f;(’g fna,;fsh Zn/

Baroque Orchestra and 1996 recjpient /

of the Association of Cultural Execu- performing arts

becoming increasingly important
four is simulated.

tive’s Award for ‘outstanding contri- | Canadian exports.
bution and dedication to cultural / ;/Vork fg rfou,qs c/‘re-
management in Canada’. The / A wide variety of insights info current manage- aled glipiegc L)

book a four, develop
a funding base, and
manage a tour crisss.
The ‘tour proposal’ is
developed for presenta-
tion to the company’s
board of directors or poten-
tial corporate sponsor.

ACE Award was presented to | ment practice in the cultural industries - from an interna-
Lockey in recognition for “her ' tional perspective - is offered by guest speakers who

W /7 0 19 W h 6f 9 . 5 s continued from page 2

For Lor; the MBA program provides tools for dealing day to day with these and other
issues such as globalization, fechnological broadcast innovations, multinational co-pro-
auctions and the centralization and vertical integration of entertainment entities.

Peter Schneider (MBA ‘90) Business Manager, CineNova. is responsible for linking
production activities to the company’s overall operations, including managing conpo-
rate operations, finance, government and public relations, and distribution. CineNova
Is a television production company dedlicated to programming for intemational auadl-
ences; their particular focus is international television series and large format films,
such as IMAX. With over 90% of CineNova’s gross revenue arising from forejgn
sources, they have signed deals with companies located in the U.S., Europe and
Asia, and programming has been sold in well over 100 countries around the
world.  Since joining the company in 1994, Peter has seen annual sales rise
from $350,000 to over $4,000,000, and has managed personnel and facility
growth from a staff of one to over twenty.

Work groups create
a strategic plan,
book a tour; develop
a funding base, and man-
age a tour crisis.

Examining the issue of exporting

Beth Waldman (MBA ‘96) National Media Relations Representative, | @ents to incorporate the knowleage gained
EMI Music Canada, is responsible for maximizing media exposure in | other areas of the program. This cross-
Canada for EM/'s roster of domestic and international artists, by setting | fertilization of skills interests Lockey, who
up interviews and promotional tours for artists signed to EMI Music divi- | has structured the course fo blend the theo-
sions worldwide. Beth works with her counterparts at the various EMIs | rétical knowledge base provided by the MBA
around the globe and with intemational management firms to allow | Program with the practical experience gained
the Canadian media access to international artists. Some of the | from the 601 study. Students taking this course
artists that she works with include: The Beatles, Garth Brooks, | N their last semester of the MBA program have
Blur, Radliohead, The Jesus Lizard, Spearhead, Foo Fighters, Ev- | commented on the appropriateness of the timing,
erclear, Kate Bush, Jon Secada, Queensryche, LeAnn Rimes, / as the course offers a macro-view of culture and the

and Cassanadra Wilson. / future of the industry.
’

Canada’s arts and culture allows stu- |

=




